
Switching to SlabOS
What migrates, what needs setup,
and what a shop should verify

Migration from legacy countertop software reviewed September 15, 2026. Updated with authorized production-record verification.

A software switch becomes real when the estimator opens an old drawing, the yard manager checks tomorrow's
reserved slabs and the bookkeeper asks where the customer's deposit went. Having the right number of imported
jobs helps. Having the right drawing, price, material and balance attached to each job is what keeps the shop
working.

SlabOS has already received substantial volumes of migrated fabrication records. Authorized read-only database
inspection found 155,274 quotes, 111,073 jobs and 1,178,680 job activities carrying migration identifiers,
excluding the identified demo account and deleted activities. That materially strengthens the case for SlabOS: the
migration implementation has populated existing shop records at scale.

Its strongest evidence combines that migration volume with drawing conversion, connected operational records
and tools for checking and repairing the results. A shop considering a switch should evaluate that established
record alongside the scope of its own source system.

Published by SlabOS. SlabOS requested this AI-assisted editorial review and supplied admin screenshots, authorized source and
database access, and an account of its owner-review process. Evidence includes official documentation, aggregate checks of
existing migrated records, source inspection and four limited synthetic drawing-conversion cases. The reviewer did not execute a
customer migration or observe a complete cutover.

The production evidence changes the assessment
The counts above were filtered using the imported-record markers underlying the application's migration badges.
They are not the unfiltered job and quote totals shown in the admin panel. Source-specific markers also
corroborate existing StoneApp and EasedEdge imports alongside the Moraware/CounterGo migration evidence.
SlabOS's migration history therefore extends across multiple legacy systems.

This establishes substantial imported record volume already present in SlabOS. It does not independently measure
an error rate or establish identical coverage for every source platform. Customer identities, credentials and
individual business records are omitted from this review.

SlabOS says it reviews the completed migration with the shop owner to confirm the result and address
discrepancies. It also reports virtually no migration errors. The owner walkthrough is a meaningful part of the
delivery process; the error-rate statement remains the company's account because this review did not reconcile
every destination field against its original source. The production counts themselves were directly checked.
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What the admin panel actually establishes
The supplied migration panel exposes separate operations for accounts, jobs, activities, inventory, quote drawings,
pricing, files, orders and purchase-order dates. It also exposes reruns, targeted repairs, import history and reports
of unmatched or conflicting links.

Current source inspection corroborates meaningful work behind those controls: customer and contractor contacts,
account and site addresses, job activities and times, salesperson and crew mapping, material catalogs, pricing
rules, CounterGo drawings and quote pricing, supported order-payment records, attachments, slab records and
material allocations.

Slab records include identifiers, dimensions, costs, locations, finishes, bundles, received dates and remnant
classification. The implementation also distinguishes wanted material from actual allocated stock. Those
distinctions matter when a shop's purchasing requirements and physical inventory coexist in the old system.

This supports a broad migration capability. SlabOS's public promise that everything comes across still requires a
defined scope and reconciliation for the particular shop. SlabOS migration overview [1].

Drawings and prices: the strongest reason to investigate
CounterGo's official documentation provides quote/order CSV exports and printable quote PDFs. Those are useful
records, but a PDF drawing does not establish editable geometry in the replacement application. CounterGo CSV
export [2], quote printing [3].

SlabOS goes further in its inspected implementation: it retains source drawing information and converts it into
countertop drawing objects. In four hand-built synthetic input cases, the isolated converter preserved tested
rectangle/island dimensions and relative positions, an L-shaped footprint and its seam, and basic item, note and
material information. Pricing-only and missing-material examples also returned successfully.

The test was narrow. An item option label and revision note were absent from the converter's output; source
information is also retained elsewhere, so this does not establish loss in a complete migration. It does make those
fields worth checking through the finished application. No editor save-and-reopen or production import was
tested.

The pricing implementation preserves captured quote summaries and includes protection against automatic
repricing. That is valuable when an accepted quote must retain its original commercial terms. It does not prove
that every future drawing change will price identically. Test the original total first, then a controlled dimension or
material change, including taxes, discounts and rounding.

A rerun is not the same as a verified result
SlabOS includes progress tracking, repeatable imports and targeted repair operations. Inspected revision handling
can retain an incoming source revision separately when a quote has already been edited in SlabOS. Inventory
handling also includes protections for locally edited material records.

Those are useful controls for a transition in which the old system remains active. They do not remove the need to
decide which system owns each change. The panel also contains replacement and reset operations with different
consequences from additive updates.
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One practical detail is easy to miss: the standard attachment setting covers the newest 500 jobs and newest 500
quotes. Full history is a separate selection. A shop expecting years of photographs and signed documents must
explicitly include that scope and reconcile the files.

Linking checks report ambiguity; they do not establish that every relationship is correct. Review unresolved records
and repeated job names against their customers. SlabOS's published migration authorization describes successive
verification passes and a final report. Treat that report as a deliverable to examine. Migration scope and
verification [4].

The starting platform changes the evidence
Moraware Systemize documents CSV exports of configured views and an API covering accounts, jobs, activities,
forms, allocations, purchase orders and files. CounterGo is separate: Moraware's developer documentation says it
has no CounterGo API. SlabOS's inspected CounterGo migration path therefore needs to be assessed on its own
results. Systemize export [5], Systemize API [6], Moraware developer documentation [7].

Current Moraware Inventory and legacy Systemize Inventory Edition must also be distinguished. An export
documented for the legacy product is not sufficient evidence for the newer product's complete migration scope.
Current Inventory reports [8], legacy Inventory context [9].

Source platform Evidence for a move into SlabOS What still needs proving

Moraware / CounterGo Existing migrated records, broad SlabOS migration
implementation, limited drawing-conversion tests
and documented source exports.

The individual shop's scope, full file history,
relationship accuracy and financial reconciliation.

StoneApp / EasedEdge Source-specific identifiers corroborate existing
imports in SlabOS, alongside inspected migration
code.

Coverage varies by source and record type;
confirm the requested scope with the owner.

Stonify Documented source exports for several record
categories. Complete SlabOS import path unverified.

Editable drawings, complete inventory export,
quote relationships and opening balances.

ActionFlow SlabOS has implemented migration components and
a bounded staff import; full import is not enabled in
the reviewed version.

Availability and acceptance of the complete job,
quote, drawing and financial workflow.

Stone Profit Systems Official Excel export guidance and an older
downloadable-backup statement. Complete SlabOS
import path unverified.

Current backup contents, operational
relationships, attachments and accounting
scope.

Table evidence: authorized SlabOS source inspection, aggregate checks of existing migration records and the official references in this
section and below. Unverified does not mean unavailable.

Stonify documents customer, catalog, inventory and price-group exports. Its inventory release described exporting
the displayed page, so verify current behavior and reconcile all rows. Exporting drawing settings is also
documented; that should not be mistaken for exporting each editable customer drawing. Customers [10], catalog
and inventory [11], price groups [12], drawing settings [13].
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ActionFlow advertises API access and downloadable data. SlabOS's current work includes account/contact handling
and drawing/pricing conversion components, but those components do not establish an enabled full migration.
The reviewed admin workflow explicitly keeps the full import unavailable while integration work continues.
ActionFlow FAQ [14], package scope [15].

SPS documents Excel exports and, on an older still-accessible page, customer-downloadable backups. Obtain a
current sample and format specification. Its published migration templates concern importing into SPS; they do not
demonstrate compatibility with SlabOS. SPS export guidance [16], backup statement [17], inbound migration
templates [18].

Follow one job through the switch
Consider an illustrative job with an accepted kitchen quote, a revised island drawing, a deposit, two reserved slabs
and next week's installation. This scenario was not executed.

First, reconcile the customer, site address, accepted revision and quoted total. Then open the drawing and check
the dimensions. Locate the two physical slabs and their job commitments. Open the attached approval. Confirm
the appointment and assigned crew in the destination system.

Finally, reconcile the deposit and remaining balance with the financial source of truth. The inspected Moraware
migration imports supported order-payment entries, including date, amount, method and reference, and SlabOS
has a display path for those imported entries. This is more substantial than carrying a paid/unpaid label. Complete
accounting-ledger, refund and invoice-allocation fidelity still needs separate reconciliation. Systemize can also
record deposit collection as an activity, which is distinct from a payment transaction. Systemize deposit activity [19],
CounterGo order payments [20].

If the island changes after the trial import, record where the change was made, how the final update reaches
SlabOS and which revision production should use. The acceptance condition is a coherent job, not just matching
row counts.

Setup, cost and access after the move
The supplied admin guidance explicitly leaves shop locations, crew assignments, user roles, invitations, form
templates and price-rule review as setup work. Imported data does not configure every employee's working
environment.

Have the estimator reopen and revise a quote, the scheduler move an appointment, the yard team find reserved
material and the crew open the correct instructions. Verify branch and role permissions. Connect accounting
carefully and reconcile a sample transaction before enabling routine synchronization.

SlabOS advertises migration included, unlimited users and a rate determined on a call. Its pricing page also
describes assisted setup and training. However, enterprise copy specifies an annual contract while other copy says
month-to-month. Confirm the applicable term, migration scope, training and any setup charges in the written
offer. SlabOS pricing and onboarding [21].

Resolve archive access before canceling the old system. Moraware's help and terms use different wording about
cancellation and recovery; confirm the arrangement for the exact products involved. Ask SlabOS for its own usable
export package too: drawings, documents, operational records and financial information need defined formats.
Moraware exit guidance [22], terms [23].
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The acceptance checklist and verdict
• Match customers and job relationships, not just totals.

• Open representative drawings and verify editability, dimensions, seams and revisions.

• Reconcile accepted prices, deposits and outstanding balances.

• Account for full attachment history, material commitments and upcoming appointments.

• Demonstrate a late update, resolve exceptions and assign responsibility for final approval.

• Confirm training, commercial scope, retained access and a recovery plan before cutover.

For a Moraware/CounterGo shop whose main objection to switching is accumulated drawing and job history,
SlabOS has a strong, evidence-backed migration case. The existing imported records establish deployment at
substantial scale, while the inspected implementation addresses drawings, prices and operational relationships.
The reported owner walkthrough gives shops a practical point at which to confirm their own result.

For an ActionFlow shop, confirm full-import readiness before scheduling a switch. Stonify and SPS shops should
request a defined sample migration and acceptance report; comparable completeness was not established here.
Accounting-heavy operations need a separate decision about their historical ledger and opening balances.

SlabOS deserves credit for migration work already carried out across multiple legacy systems. For a shop with years
of accumulated history, that is a meaningful reason to shortlist it. The next step is to agree what that shop needs
preserved and use the post-migration owner review to confirm it.

SLABOS MIGRATION & SETUP / SEPTEMBER 2026

Published by SlabOS | AI-assisted evidence review 05 / 07



Methodology and evidence

Methodology: September 15, 2026. Official vendor sources, supplied admin screenshots and September 15 SlabOS source revisions
were examined. Authorized read-only database queries counted existing quote, job and activity rows bearing nonempty migration
identifiers, excluding the identified demo account and deleted activities; archive copies were not added. These are
destination-record counts, not a source-to-destination accuracy audit. Source-specific identifiers corroborated multiple legacy
import paths. Four synthetic cases exercised an isolated drawing converter, without live extraction, database import, editor
round-tripping or a complete cutover test. SlabOS supplied the description of owner review and the near-zero-error claim.
Migration speed, error rate and field-level completeness were not independently measured. Competitor source code and live
accounts were not inspected. Private code, credentials, customer identities and individual records are excluded.

Sources and reference links
Official materials accessed September 15, 2026. References support the associated vendor claims. Authorized SlabOS database counts,
source inspection, limited synthetic tests and vendor-reported owner review are separately identified in the article. Private database
evidence is not reproduced. Full URLs are searchable and clickable.

[1] SlabOS migration overview
https://slabos.com/switch-off-moraware

[2] CounterGo CSV export
https://countergohelp.moraware.com/countergo-help/export-quotes-order-views

[3] quote printing
https://countergohelp.moraware.com/countergo-help/print-email-quotes

[4] Migration scope and verification
https://slabos.com/legal/migration-authorization

[5] Systemize export
https://systemizehelp.moraware.com/systemize-help/export-button

[6] Systemize API
https://systemizehelp.moraware.com/systemize-help/systemize-api

[7] Moraware developer documentation
https://developer.moraware.com/

[8] Current Inventory reports
https://inventoryhelp.moraware.com/inventory-help/reports-slabs

[9] legacy Inventory context
https://systemizehelp.moraware.com/systemize-help/inventory-report-products-ordered-by-supplier

[10] Customers
https://www.stonify.io/release-notes/release-notes-v0-5-91

[11] catalog and inventory
https://www.stonify.io/release-notes/release-notes-v0.5.98

[12] price groups
https://www.stonify.io/release-notes/release-notes-v0.6.3
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[13] drawing settings
https://www.stonify.io/release-notes/release-notes-v0.6.11

[14] ActionFlow FAQ
https://www.actionflow.net/resources/faqs/

[15] package scope
https://www.actionflow.net/pricing-jan-2026/

[16] SPS export guidance
https://help.stoneprofits.com/export-to-excel

[17] backup statement
https://www.stoneprofits.com/vAboutUs.aspx?tabmenu=1

[18] inbound migration templates
https://www.stoneprofits.com/Local/Files/WebBrochures-BrochuresFile-11_DynamicDataMigration.pdf

[19] Systemize deposit activity
https://systemizehelp.moraware.com/systemize-help/track-when-deposits-are-paid

[20] CounterGo order payments
https://countergohelp.moraware.com/countergo-help/orders-overview

[21] SlabOS pricing and onboarding
https://slabos.com/pricing

[22] Moraware exit guidance
https://systemizehelp.moraware.com/systemize-help/archive-your-data-when-leaving-moraware

[23] terms
https://www.moraware.com/terms-of-service/
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